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Donations that make it possible
The Foundation for Community Association Research sponsors needs-
driven research that informs and enlightens all association stakeholders—
residents, homeowner volunteer leaders, community managers and other 
professional service providers, legislators, regulators and the media. 

But it can’t happen without your general support. Our research is made 
possible by your tax-deductible contributions. You can help support the 
Foundation and our mission by making a tax-deductible contribution. 

Ways to Donate
z Visit www.cairf.org and click the “Donate” tab.
z  Mail a check made out to the Foundation for Community  

Association Research to:
Foundation for Community Association Research 
6402 Arlington Boulevard, Suite 500 
Falls Church, VA 22042

Visit www.cairf.org/supporters to see the individuals and organizations  
that have contributed. Remember, all donations are tax deductible. 

Visit www.cairf.org/about to learn more about Foundation initiatives.  
Want more information? Write Executive Director Dave Jennings, cae, sphr, 
at djennings@caionline.org. 

Thank you in advance for your support.

www.cairf.org | (888) 224-4321

The Foundation for Community Association Research provides authoritative research and analysis on community 
association trends, issues and operations. Our mission is to inspire successful and sustainable communities.

Foundation for Community Association Research

information 
that matters
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President’s Message
“The Respected Leader in the Industry Since 1974”

8065 West Brandon Dr.
Littleton, CO 80125

303-791-1997

3330 E. I-25 Frontage Rd.
Dacono, CO 80514

303-828-1501

Specializing in High Quality, 
#1 Grade Cedar Privacy Fences

Cedar Privacy Vinyl

Ornamental Iron Trex Seclusions

HOA  
SPECIALISTS

Serving the Metro Area for over 38 Years!
Wholesale to the Public • Complete Installation or Materials Only

 FREE ESTIMATES
 www.splitrailfenceco.com

SOUTH NORTH

CARMEN STEFU
President
 CAI-RMC

O ur Chapter is 40 years old this 
year! Can you believe it? We have 
grown so much, evidenced by 

the award the Chapter received in May at 
the CAI National Conference and by the 
fact that we are one of the busiest and most 
successful Chapters among CAI National 
& International Chapters.

The Chapter Committees and Board 
met recently for the 2nd quarter meeting 
scheduled for the year in order to better 
understand where each Committee is in 

regards with the yearly events, goals, etc. I am happy to report that the 
meeting was very productive and that a number of great ideas came 
out of the meeting which the Board will explore. I see it as a chance 
for our Board and Committees to operate from a transformational 
perspective, which is one of the greatest success factors!

I also heard something this week that I have not heard before: 
Life is an occasion, therefore, rise to it! It struck me as being such a 
simple statement, yet had such impact on me! My challenge for you 
this month is very simple: Are we rising to the occasion of life? Are 
we putting forth our best effort in our vocations and relationships? 
In order to be successful, we need to learn continuously, give others 
credit for their victories, embrace change, compliment, accept 
responsibility for our failures, share info and data, want others to 
succeed, etc, etc, etc! There is so much that our Chapter does to 
promote these qualities! 

If you are one of the members that embodies these, thank you! I 
hope you will rise to the occasion of teaching others in our industry 
to embrace and live by these qualities! Thank you for all you do and 
please, keep doing it! If not, please let us know how we can help you 
achieve these qualities though our various resources. Thank you! 
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I have a confession to make. I’ve been in 
this industry a long time—long enough 
to know that I shouldn’t be planting 

flowers without getting permission from 
the design review committee. But I felt like 
a few flowers and plants wouldn’t really 
make a difference. And then I got a letter 
from the HOA. 

Let’s face it—most of us have been 
in this position or one similar to it. I, 
however, have a different response than 
many because I know what that letter, or 

reminder, truly means. It means that I live in a community that I’m 
proud to be a part of. I won’t lie—sometimes associations can feel a 
bit restrictive. As my husband handed over the letter, he poked fun 
at me because he knew that I would soon start a long dialog with 
myself that I should have known better. Truth be told, I responded 
with a grimaced grunt followed by the aforesaid dialog. 

In contrast, I recently visited my dad in Texas, where he lives 
in a neighborhood without an HOA. My dad takes so much pride 
in his landscaping and home. He works very hard on keeping it 
looking like the best house on the street. I strive to be as creative as 
him. Well, guess what?! Someone just moved in with a ratty old van 

that doesn’t move from the street (which he now has the pleasure 
of staring at while enjoying a nice afternoon on the porch), they 
keep their dog tied up and barking constantly, they even have a 
tupperware of maggots that’s been on their front porch for a few 
weeks now. Doesn’t it sound lovely???

In my opinion, I’ll settle for a letter that reminds me of the rules 
that I chose to follow when I purchased a home in my community. 
I chose to live in a community because it truly is a COMMUNITY. 
I may have grunted a bit when I read the reminder about the rules 
but ultimately I love being a part of a neighborhood where we all 
want and value the same basic things: a clean, vibrant, safe and 
valued neighborhood. Go ahead—reflect on all the positives of 
living in your association and you’ll start valuing it as a community, 
not just an HOA. 

BRIDGET SEBERN
Executive Director 

CAI-RMC

Executive Director’s Message

“Reflect on all the positives of living in your 

association and you’ll start valuing it as a 

community, not just an HOA.”
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MOUNTAIN  
EDUCATION  
COMMITTEE

Mountain Education Series
CAI-RMC recently wrapped up its mountain education series with 
stops in Glenwood Springs, Vail, Breckenridge and Steamboat Springs. 
The CAI-RMC mountain education series focuses on providing 
board member and manager education to mountain communities 
throughout Colorado. Attendance at mountain education classes 
continues to increase each year as communities and managers 
seek to stay on top of recent trends and changes in Colorado law 
and other issues important to community associations. This year’s 
classes focused on “effective governance” and were taught by 
attorneys David Graf, Aaron Goodlock, Jonah Hunt and Dan Reynolds. 
Board members and managers who attended this year’s mountain 
education classes also had an opportunity to network and meet with 
CAI business partners who provide important services that benefit 
communities in Colorado. 
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B elieving that strong commu-
nities create a stronger city, 
Mayor Michael Hancock has 

launched Denver Days, a citywide 
effort to help neighbors get to know 
each other and get involved with 
their communities. Denver Days runs 
from July 30th through August 7th.  

Hosting a neighborhood social 
event, block party or organizing a 
service project for your community 
is a great way to come together and 
meet and learn about the people 
you live around. Below is a short list 
of ideas to bring your neighborhood

				                  together:
•	� Organize a group walk or bike ride
•	� Host a dance, aerobic or yoga class
•	� Host an outing at a local sporting event
•	� Have a neighborhood art show/competition
•	� Plan a pot-luck at your community park or on the street
If you are interested in organizing a community event, 

check-out the Planning Tool-Kit the City of Denver has set up 
in order to make your event run smoothly. 

Melissa M. Garcia,
Partner,

HindmanSanchez

DENVERDays 2016
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COMMUNITY
Why It Matters
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C ommunity, defined by Webster’s dictionary as, a group of 
people who live in the same area (such as a city, town, 
or neighborhood), a group of people who have the same 

interests, religion, race, etc., a group of nations. Community is not 
limited to where we live, but where we work and where we give our 
time, like in organizations like CAI—we are part of a community. 
But why does it matter that we are part of a community, why is it 
so important?

Communities are important because they allow people to interact 
with each other, share experiences, develop valued relationships 
and work toward a common goal. Without communities, people 
would have to live isolated lives with minimal or no contact outside 
of their immediate circle. Getting to know new people is essential 
to the enrichment of a person’s life.

We’re not in the world alone, we’re not fighting our battles by 
ourselves. Within a community, we have others we can turn to for 
help and support—perhaps just to seek advice or at times for more 
literal support. We have others to share our lives with, to care for 
and help in their time of need. In a sense of where we live we can 
depend on our neighbors for help or a management company to be 
there and build a safe and comfortable community. 

It is also easier to manage large, unwieldy tasks in a group or 
community than it is as an individual, which is often why a 
community naturally forms around ideas and problems. It is 
important to involve the people who are affected by something - to 
allow them to have a say in the ongoing development and progress 
—without their input it is difficult for a project to proceed in a 
direction which supports those who are affected. A classic example 
is in town planning, where local residents are encouraged to be 
involved with ‘having a say’ on development plans for their local 
community. 

Same can all be said for the workplace. At work we are there 
for a common goal and helping each other reach that goal. A neat 
thing about being part of CAI is that our goals are part of a larger 
community which is work and helping those around us. Our work 
community helps the community at large making it matter even 
more that we are there to help each other and reach common goals. 

Being part of a community matters to all of us, whether it is a 
small community at work or a larger community within our HOA. 
Community matters in our human development and ability to 
adapt to our ever changing lives and being there for one another. 
Without community, we would all be isolated goones who could 
care less about others. Take pride in what you are a part of because 
you are changing lives by just being there for others. 

COMMUNITY
“We have others to share our lives with, to 
care for and help in their time of need. In a 
sense of where we live we can depend on 
our neighbors for help or a management 

company to be there and build a safe and 
comfortable community.”
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Community
ENGAGEMENT

Resources for Managers 
and Board Members
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Building Community: 
Proven Strategies for 
Turning Homeowners 
into Neighbors 
Various Authors

Best Practices: 
Community Spirit
(available as a free 
PDF download)

Community First!
Emerging Visions 
Reshaping America’s 
Condominium 
and Homeowner 
Association 
Various Authors;  
Editor: Bill Overton

�Be Reasonable! 
How Community 
Associations Can 
Enforce Rules 
Without Antagonizing 
Residents, Going 
to Court or Starting 
World War III 
By Kenneth M. Budd

WWW.CAI-RMC.ORGWWW.CAI-RMC.ORG

A re you a professional or volunteer looking to improve participation, camaraderie, 
and peace in your community? If so, there are numerous resources available that 
may help equip you with the tools and ideas you need! The following books cover 

numerous topics such as community building, confrontational management, leadership, 
and communication. 

BOOKS FROM CAI PRESS
CAI Press has several books related to building community that are available on the CAI 
website (cai.caionline.org). Below are a few that may interest you:

Drafting Rules: 
How Community 
Associations Maintain 
Peace and Harmony 
By Gurdon H. Buck 

��Community 
Conversations: 
Mobilizing the Ideas, 
Skills, and Passion 
of Community 
Organizations, 
Governments, 
Businesses, and  

				      �People, Second 
Edition 
�By Paul Born

Community Building: 
What Makes It Work: 
A Review of Factors 
Influencing Successful 
Community Building
by Paul W. Mattessich, 
Barbara Monsey & 
Corinna Roy

Community: The 
Structure of Belonging
By Peter Block

BOOKS FROM OTHER PUBLISHERS
The following books are available via Amazon.com in print or electronic formats:
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BIG 
PICTURE

In 2015, the Foundation for Community Association Research will 
celebrate 40 years of providing critical research you need to make 
educated decisions about your community and its management. 

To mark this milestone, we’re launching the Big Picture campaign and 
inviting everyone with a stake in the success of community associations 
to show their support for our work—and get some recognition in return!

A picture’s worth a thousand words. In addition to raising funds for 
research initiatives, we want to display your picture at the 2015 CAI 
Annual Conference and Exposition and in the Foundation headquarters.

For information on how to contribute to the Foundation  
and submit your picture, visit www.cairf.org/BigPicture.

The Foundation for Community Association Research is a 

registered 501(c)(3) entity and gifts are tax deductible to the 

full extent of the law.

Be Part 
of the



WWW.CAI-RMC.ORG COMMON INTERESTS • CAI ROCKY MOUNTAIN CHAPTER • JULY 2016 15



WWW.CAI-RMC.ORGWWW.CAI-RMC.ORG16

Community

What You Need to Know
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by Common Interests Editorial Committee

W hen tragedy strikes a friend or neighbor, oftentimes our 
first reactions are ones of surprise or shock, followed 
immediately by asking, “How can I help?” Up until a few 

years ago, that question was usually answered through preparing 
meals and other forms of direct volunteerism for the affected 
person or family. The community would spread the word about 
the victim’s circumstances, and neighbors and friends would take 
turns delivering food, watching children, and helping out however 
they could.

In 2016, the landscape of post-tragedy assistance looks very 
different. And that is almost entirely due to the rise in prominence 
of crowdfunding. 

What is crowdfunding?
Crowdfunding is the practice of raising money for a campaign 

or cause through the solicitation of public donations, usually in 
an online format. It has been utilized in everything from raising 
capital to launch new products, cover private adoption costs, pay 
hospital bills, and any number of other applications, both for-profit 
and charitable in nature.

Which website is the best for my 
community cause?

With more than 500 crowdfunding websites in existence, 
it can be difficult to know which ones to use. The two most 
popular (and best suited for) charitable campaigns are probably 
GoFundMe and IndieGoGo because of their ubiquity and name 
recognition. Many other options exist, however, and some are 
even cause-specific, so be sure to do some individual research 
before launching your campaign.

Tips for Running a 
Successful Campaign

•	� Plan Ahead. Oftentimes tragedies happen quickly 
and without warning, but the more planning you can 
put into your campaign, the more positive results you 
will likely see. How are you going to tell people about 
your campaign? How will you accept donations? 
Those are pieces that you need to figure out in 
advance.

•	� Keep it short. People are more likely to contribute 
to your cause if they feel it is urgent and of a timely 
nature, and running a long campaign can cause 
people to lose interest.

•	� Take care in presenting your case. How you 
describe and frame your campaign will make all the 
difference. Don’t just tell people what you’re raising 
money for—make them see the “why.” Oftentimes 
this can take the format of a video or photo essay. 
Remember: a picture is worth a thousand words, and 
a video can be priceless.

•	� Practice transparency. Make sure that you 
communicate how participant’s donations will be 
utilized every step of the way. Set proper expectations 
from the beginning, and communicate when and if 
things change.

•	� Promote, promote, promote. In the case of a 
tragedy affecting a neighbor in your community, 
hanging signage in public places around the 
community detailing the campaign might be an 
effective method. You should also have a social 
media component to utilize your network to maximize 
exposure, and encourage others to share it. 
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September 7–10

Greenwood Village
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Issue Topic Article Due Date Advertising Due Date

September Financial Management 07/22/2016 08/15/2016

October Community Leadership 08/19/2016 09/15/2016

Nov/Dec Year in Review 09/23/2016 10/15/2016

Editorial 
CalendarCOMMONCOMMON

I N T E R E S T SI N T E R E S T S

Welcome New Members

Latrice Brewster—Hillcrest Condo Assoc

Nathan Crumb—Hammersmith Management, Inc.

Kimberly Daniels—Condominium Management Company

Carissa DeKeyser—Sopra Communities, Inc.

Britton Grosse Fossett, CMCA—
    Summit Community Management

Audi Jack—Mill Run Homeowners Association

Timothy R. Larson, CMCA, PCAM—
    Westwind Management Group, Inc.

Marcus McDermett—American Heritage Restoration, LLC

Michael Menard—PMI Franchise, LLC

Corrine Notar—Hammersmith Management, Inc.

Douglas G. Ohi—Wildernest Property Management

Daniel Oritz—Project X Restoration

Carolyn Seubert—TMMC Property Management

Atis Namejs Spuris—Wildernest Property Management

Autumn C Ward—Wildernest Property Management

Gregory F. Webb—Disaster Restoration Services

COMMON INTERESTS • CAI ROCKY MOUNTAIN CHAPTER • JULY 2016 19
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CAI Social Media 
Roundup

Love CAI? Of course you do!  
You can also Like, Friend &  

Follow CAI-RMC and CAI National 

Twitter 
www.twitter.com/CAIRMC (Local) 

www.twitter.com/CAISocial (National) 

Facebook 
http://www.facebook.com/cai.rmc Local 

https://www.facebook.com/CAIsocial National 

LinkedIn 
https://www.linkedin.com/company/

42079 National Company Page

https://www.linkedin.com/
groups?gid=39092 National Group

CAI-RMC  
MISSION STATEMENT
To provide a membership organization that 

offers learning and networking opportunities 
and advocates on behalf of its members.
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Christopher M. Drake, Attorney
116 Inverness Dr. E, Suite 270
Denver, CO 80112
Phone (303) 662-8082
Fax (303) 662-8083
chris@speightsfirm.com
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2016 Committees

ProgramS & 
Education	
Melissa Keithly
melissa@acmhoa.com
(303) 233-4646

Alicia Granados
agranados@ppbi.com
(303) 910-7863	

Membership	 	
Sherri Pe’a 
sherri.pea@myroofworx.com
(720) 550-9818

Marcia Pryor
marcia.pryor@brightview.com
(720) 732-7450

MEDIA & MARKETING	
Andrea Daigle
adaigle@ochhoalaw.com
(720) 221-9780

Danielle Holley	 	
dholley@hearnfleener.com
(303) 933-6652

EDITORIAL	 	
Jessica Meeker
jmeeker@hearnfleener.com 
(720) 334-3665

Maggie Bolden	 	
mbolden@palaceconst.com	
(303) 698-4145 

Spring Showcase  
& Tradeshow		
Ricardo Lases
ricardo@weststarmanagement.com
(720) 941-9200

Mark Richardson
mrichardson@4shoa.com
(303) 952-4004

Mountain Conference
Steve DeRaddo
sderaddo@peliton.net
(303) 771-1800 

Fall Conference  
& Annual Meeting
Bryan Farley
bfarley@reservestudy.com
(303) 394-9181

ACTIVITIES COMMITTEE
Jeff Powles
jeffp@centurycommunities.com
(303) 770-8300 ext.164

Aaron Goodlock
(720) 221-9787
agoodlock@ochhoalaw.com

		  	

HOA Council
Jim Walters
JimW@myroofreps.com
(303) 242-6952

MOUNTAIN EDUCATION
Murray Bain
murray@summithoaservices.com
(970) 485-0829

Nominating	
Carmen Stefu, CMCA, AMS, PCAM
cstefu@4shoa.com
(303) 952-4004

Attorneys		
Rich Johnston	 		
rjohnston@tobeyjohnston.com		
(303) 799-8600

Lauren Holmes		  	
Lholmes@ochhoalaw.com	  
(720) 221-9780		

Kim Porter
kporter@lanskyweigler.com
(303) 297-1900

CLAC
Brandon Helm
brandon@warrenmgmt.com
(719) 685-7831

2016 CAI-RMC Committee Chairs

Service Directory
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ASR Companies
Association Reserves Colorado
Citywide Banks 
Colorado Association Services—Associa
HindmanSanchez, PC
Interstate Restoration
McKenzie Rhody
Palace Construction
Premier Roofing
Pro Disposal & Recycling
RBC Wealth Management
RealManage
The Roof and Gutter Guys
SBSA

PLATINUM SPONSORS

THANK YOU TO OUR 
2016 SPONSORS

GOLD SPONSORS SILVER SPONSORS
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Breckenridge

SEPTEMBER
7–10
Wed–Sat

M-100 The Essentials of 
Community Association 
Management
Greenwood Village

15
Thu

Manager’s Lunch
Denver

19
Mon

Mountain Conference  
& Trade Show
Vail

OCTOBER
13
Thu

Mountain Education Roundtable
Breckenridge

20–21
Thu–Fri

M-203 Community Leadership
Thornton

NOVEMBER
15
Tue

Fall Conference & Trade Show
Denver

CAI-RMC EVENT CALENDAR

For the latest information on all our programs, visit www.cai-rmc.org!
Don’t forget to register for events—it helps us place food  
orders and make sure that we have adequate space.


